if he could come round to Parliament Street.   "1 found mm,

Spender writes, "much disturbed, and he told me that Grey had
been to C.B. at Berkeley Square and told him point-blank that he
would not accept office unless he [C.B.] went to the House of
Lords and undertook the leadership there, leaving the Commons
leadership to Asquith. Asquith and Haldane were understood to
have come to the same decision. C.B. was greatly wounded and
surprised, and described Grey as coming to him *all buttoned up
and never undoing one button'. For the moment C.B. had refused
to yield, and the situation was in the highest degree precarious.
H.G. said that if the three stood out it would be impossible to form a
* Government." Spender said that, if C.B. refused to yield, the one
man who might influence Grey and Haldane was Acland, who was
(at Spender's instance) coming to London the next day.

Lord Tweedmouth then took a hand. Happening to call to see
Spender at the Westminster office, he was told of the position, and
went at once to see C.B., going on afterwards to Spender's house in
Sloane Street to report that C.B. was greatly wounded at the idea
of being "kicked upstairs", and especially that the youngest of his
prospective Ministers should be behind the move. On Wednesday,
December 6th, Herbert Gladstone told Spender that C.B. was
moving towards the acceptance of a peerage, but would not decide
till he had talked it over with Lady C.B. Acland, meanwhile, had
arrived in London and was told the whole story by Spender; both
agreed that for C.B. to form a Cabinet without Grey and Haldane
(anxiety about Asquith appears to have diminished) would be an
"enormous disaster5 \ From this point Acland took up the running,
and had a first interview with the two recalcitrants; he reported to
Spender that Grey was "quite immovable by any ordinary argu-
ment". On December 7th, Herbert Gladstone brought the news that
C.B. had definitely decided not to go to the Lords, and that Grey in
consequence had as definitely decided not to join the new Govern-
ment.

"H.G./7 writes Spender, "regarded everything as lost, but I
pointed out [and it may well have been the greatest of all Spender's
services in this fevered week] that there were still three days before
any list need be published, and begged him to keep all possible
doors open in the interval/* Spender himself went to Acland, who
set about making various personal contacts. Grey the same evening
wrote to CJJ. definitely declining office. Later Acland twice saw
Grey and Haldane and made some impression on them; he begged
Spender to persuade C.B. not to fill the Foreign Office or War
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